Vic West F.C. Executive Meeting

January 12, 2009

In Attendance

Dave Knowles, Rana Weihs, Dave Toynbee, Michelle Maynard, Andy Laflamme, Ralph
Anderson , Brian Leckenby, Derek Brady, Jeannette Vandenbulk, Mike Melendez-Duke, John
Phillips

Absent
Stephanie Sauer, Ed Rath, Lenny Whittle, John, Tom Jones, Garry Thomson

Michelle read last month’s notes
Brian accepted minutes — John 2™
OLD NEWS

Keys

- Dave has not made extra light keys yet (will do ASAP)
o Making 6 copies by the end of the week

Gaming Grant

- Spoke to Rob Fleming MLA, he received the letter to meet with him

o Interested in meeting with us
- Info on the distribution of gaming grant funds is on the BC Gov’t website
- Issue is on-going (will not get anything for this year)

Year End Banquet

- Rana has been working on this — more details from her in the roundtable
- Extra tickets will need to be bought (guests)

- players that are attending ONLY, get to go for free (paid in fees)

- Extra money costs will be subsidized by club

Div 5 Men

- Working on getting their old uniforms back
- Tied the Div 4 Greens 2-2 in friendly

Pancake Breakfast



Bar Prices

Sparse attendance
All of the food went

To be discussed at the end of the night (after round table)

NEW NEWS

Mardi Gras Night

030 Women hosting
Feb 27"

8pm

Superbowl Chili Party

035 A’s Men
Feb. 1%
Andy to update during Round Table

Re-Scheduled Games

Caleb

035 A’s & O30 women
Dec. 14" cancellations were away games
Le Dave know is you need a re-schedule

Broke his leg at the indoor tourney

Has had surgery (put rod in his leg), broke the tibia and fibula
After 1 year will have to have the rod removed

Out for at least 2 years

Dave asked Derek to find out if he needs financial support (fundraising from our

club) = Derek checking on this

CUP Games

All-Stars

VISL draw on January 12"
Single knock-out

Pres is proud of everyone who was selected
17 Vic West players!!!!

Roundtable

Rana

Year End Party
o April 4" or 25"
o Looked at three halls



Michelle

Jeanette

Dave T.

Ralph

Andy

o Found a band
= MidLife Crisis
= $1000 for full band; $800 for guys (includes sound)
e BOOK EM Rana

o Executive decided that in order to keep costs down (make some money), we

will need to pick a location where we can run the bar

= Possibly have the Masters Women take this on (Jeanette to check in

this week’s meeting)
= Confirm with Rana
o Looking at Goldstream catering. They are inexpensive and complete.
=  $26.40 inclusive
o Rana to look at a few more halls before deciding

Disappointed in turn out for the pancake breakfast
Would like to see more support

No premier news
Masters
o Indoor tourney went well
o Made approximately $1000, had abut 60 players
o Hosting Reverse Draw (@ clubhouse)
= Feb. 13" — Unlucky in Love
= Tickets on sale Jan. 14™
=  $20 from the Masters players
= $1000 top prize, lots of prizes throughout the night
= Anyone wanting to donate a prize (present they got and don’t want),
please Jeannette

Nothing
Same as last month
Float is under $10,000

Chili Cook-off on Feb. 1%
Superbowl starts at 3pm

Chili here between 2 and 3pm

Will appoint 3 judges

Name on plaque (prize) and GLORY
Chili, buns and salad for $4

People that submit a chili do not pay



- Will have the betting squares again this year (determine cost soon)
- Lighthouse special

John

- Nothing new

- Needs cheque from Dave T. for referees
Brian

- wanted to check on school fields this weekend

o Dave K. has permits for the Div 1 and premier women’s games at EVB

Derek

- Found an electrician to come and look at clubhouse

- Will split panels between the rental and clubhouse

- $30/hour

- Will have certified electrician sign off on his work
Bar Prices

- Need to vote tonight on the issue of raising the prices

- Dave thinks it is imperative

- Andy asked when the last time they were raised (no one could remember)

- Duke thinks that more players should support clubhouse

- Any teams using coolers at the field (change rooms) should be bringing the profit to
the clubhouse

- Brian proposes 50 cent increase on all liquor

- Rana2"™
o Vote 1 abstention, Ralph against, all others agree

- Pop stays at $1.00

- Chips up to 75 cents/bag; Ralph can have sale if he needs to get rid of stock (on
chips)

Teams need to start looking at sponsorship to help with costs.

Next Meeting
February 2™ 7:00pm



